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Chan%/?/ comes from cumulative

shifts. What shifts have you been

leading and noticing in alignment
with our values?

EMERGENT STRATEGY, ADRIENNE MAREE BROWN

Write your response in the chat.

Introduce yourself.
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COLLABORATIVE

PRACTICE AND PROMOTE

PSYCHOLOGICAL SAFETY:

This is a safe forum to speak your truth; Say it kindly. “Masks”
are not needed here; your authentic self is welcomed.

LISTEN WITH INTENTION TO

LEARN AND UNLEARN:
Open Mind, Open Heart, Open Will; Listen for Understanding; ((

Practice suspending judgement and avoid defensiveness.

WHAT NORM(S)
WILL SUPPORT YOU
IN YOUR LEARNING
TODAY?

PRACTICE INQUIRY:

Adopt a Learning Stance: Seek first to understand,
rather than persuade.

EXAMINE PRIVILEGE:
Consider Bias: Be open to examine our privileges & our biases, be open to @
discomfort. Good intentions can masquerade as injustices. Distinguish

intent from impact.

STAY BRAVE:

Interact, participate, and engage.

MH
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MEETING AGENDA

Welcome | Check In

Vision, Commitments, Background
Purpose & Action

IGNITE SPEAKERS

LEARNING FROM CURRENT DATA
COLLECTIVE SENSE-MAKING OF DATA
TO INFORM ACTION

Breakout Sessions & Questions

Copyright 2024 International Schools Services. All rights reserved. Materials are intended
for individual use. Not for distribution, reproduction, or publication.
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GUIDING STATEMENTS &g uiesmy B e eerine.
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Our Mission Our Vision
. . _ We recognize that diversity without
The Diversity Collaborative equity, inclusion, and justice is
(DC) is committed to insufficient and can perpetuate ongoing

. . harm.
creating and sustaining a
more diverse, inclusive, Therefore, we strive not only to
: : recognize and redistribute power, but
equitable, and just also to eradicate the systems and

international school structures in place that cause and have
community through our caused injustice, inequity and exclusion.
, We aspire to see the leadership of
focus on leadership. international schools reflect the global
majority.

https://www.iss.edu/community/diversity-collaborative JB




GUIDING STATEMENTS MEMBER MEE

S COLLABORATIVE

Our Commitments

To realize our commitment to diversity, equity, inclusion, and |

DIVERSITY DIVERSITY COLLABORATIVE

TING

ustice,

the Diversity Collaborative wholeheartedly challenges all leaders,

international schools and associated organizations to address
absence of diverse leadership in formal leadership positions.

the

Concurrently, we acknowledge that anyone in a school can demonstrate

leadership by serving as an agent of change.

The Diversity Collaborative (DC) conducts research on the leadership

pipeline and recruitment practices, provides leadership develo

oment,

and advocates for international school communities to (1) crit
reflect on diversity or the lack thereof, (2) develop equity-minc

ically
ed

stakeholders, (3) promote inclusive environments, and (4) serve as

social justice activists.

https://www.iss.edu/community/diversity-collaborative

MH



VIVERSITY 1. Career Pathways
o Objective: Developing a guide for school-based mentoring

COLLABORATIVE projects aimed at educators in early or middle
management stages of their careers. This complements

existing programs and addresses challenges like
KEY PROJECTS stereotypes hindering certain individuals' leadership roles.
o Project Lead: Madeleine Maceda-Heide -

madeleine.heide@gmail.com
2. BIPOC Voices
o Objective: Documenting stories of BIPOC leaders to
amplify their experiences, successes, and challenges. The
goal is to raise awareness about challenges faced by BIPOC
leaders while avoiding reinforcing false narratives.
o Project Lead: Adrienne Waller - adrienne.waller@cis.ky
and and Yasmine Aslam-Hashmi - yhashmi@icsz.ch
3. Bank of DEIJ Survey Questions
o Objective: Compiling a repository of questions for schools
to assess their DEIJ efforts. Drawing inspiration from
existing frameworks, the goal is to provide a resource that
enhances equity evaluation in educational settings.
o Project Lead: Dr. Kimberley Daly - kdaly1@gmu.edu

MH
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Diverse Profession Devsloprment Consutants: Y Diverse Professioral Development Consultants L Professional Biography & Services

Facilitated by Kevin Simpson, Foundes of 2lobal, and Joel Jr Liaban, |15 Ceci Gomez-Galvez (she.her.ella)

)

Janay Washington, Ed.S (sha/her)

]

002200090

Cheryl-Ann Weekes (she/hers) Jessica Wei Huang (she/her)

Professional Compensations

Hatrina Daniels-Samasa (shes/her)

Cynthia Roberson

AIELDC
e GC'D DIVERSITY

COLLABORATIVE

Daniel Wickner (hefhim/his)

Danau Tanu, PhD
Jagan Foundation Aesearch Felion Helisa Wing

Contact Details

Kwame Sarfo-Mensah (he/him/his)
Educati il

- Anna Clara Reynolds (she/her)

& schaols acrass the .
g’ ,,  Adrienne Waller (shefher) g m_m David (sha/her)
aryrman Inesnationad Scho 3 i ason 16 Decslonibe Mitenations 3

] Dr. Alan Phan (he/him) B -‘R.rlr.lc._Madel Christian
Haadl of Sk Wicrl Suafigaad e Cn 1
Hurth Loeden Gollegiate School HOME ‘ hilkd st Cormullancy Lmited

@ Alysa Perreras (shesher) " Apama S-.l.lfll-iifl:i_l'!'l- o
| e _.-. __--__ .‘_-I: L The Chvesly vl
= e Hamrison
" Ed or & Dinector, Black Make Educaion

Dr. Daraell Fine (hefhim)

Dr. Emily Meadows (she/her)

Lachanda Garrisgn
e Lisacier Professonal Learng

.. Updated list was shared in the ISS
NewsLink and in the DC website

semde ©wO0e®

https://www.iss.edu/community/diversity-collaborative/consultants j,p
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Memlber Newsletter
March 2024: Read More »

January 2024: Read More »

September 2023: Read More »
Email: Mike Pierre - mpierre@iss.edu

TriAnnual Newsletter - website
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DIVERSITY
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itted to creating a mere diverse, inclusive,
the leadershi Df The |n1‘emahonc| school commuml

Diversity Collaborative

DC Community & Communications

DwersﬂyCollaboratwe

DIVERSITY
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DiversityCollaborative
@DivCollab

The Diversity Collaborative is committed to creating a more diverse, inclusive,
equitable and just environment within international schools

2 iss.edu/services/profe... Joined November 2019

@DivCollab

MP



IGNITE SPEAKER

é‘ DIVERSITY
\CQ COLLABORATIVE

OCTOBER 2, 2023

KEVIN SIMPSON

Founder, Association of International
Educators and Leaders of Color
(AIELOC)

AIEL BC

Association of International Educators and Leaders of Color

NEEDS TO CHANGE?

FOR 2023-2024

Thank you!

2023-2024 Ignite Speakers

LD

MEMBERS' MEETING

8:00-9:00 AM (NEW YORK TIME)

DEIJ IN INTERNATIONAL SCHOOLS
WHAT HAS CHANGED? WHAT STILL

PLANNING FOR PROJECT WORK

IGNITE SPEAKER

Dr. Yolanda Sealey-Ruiz
English Professor, Columbia University &
Researcher of Racial Literacy
Development in Teacher Education

IGNITE SPEAKERS

DIVERSITY o
@ COLLABORATIVE Niﬂ?'r

The Association of International
Schools in Africa

MEMBERS' MEETING

FEBRUARY 12, 2024
8:00-9:00 AM (NEW YORK TIME)

Dr. Peter Bateman
Executive Director, AISA

Elizabeth Imende,
Incoming
Executive Director, AISA

2% PATHWAYS TO TRANSFORMATION:
g CULTIVATING INTENTIONAL CHANGE IN
‘ GOVERNANCE AND LEADERSHIP

Dr. Dan Jubert
Board Chair, AISA

https://aisa.or.ke/chapter/pathways-to-transformation/

DIVERSITY %ﬁrchaeology of Self "

COLLABORATIVE

MEMBERS' MEETING

MAY 6, 2024
8:00-9:00 AM (NEW YORK TIME)

THE ARCHAEOLOGY OF THE SELF
ENGAGING IN MINDSETS & MODEL FOR
RACIAL LITERACY SELF-REFLECTION

https://www.yolandasealeyruiz.com/archaeology-of-self
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MEMBERS" MEETINGS
2024-2025

Oct 7,2024 | Feb 17, 2025 May 5, 2025

8:00 -9:00 AM (New York time)

The Diversity Collaborative (DC) is committed to creating and sustaining a
more diverse, inclusive, equitable, and just international school
community through our focus on leadership.

REGISTER TO JOIN: https://www.iss.edu/community/diversity-collaborative




Dr. Beverly Shaklee
Professor, School of Education
George Mason University

DIVERSITY
LULLABORATIVE

. Kimberl I |
IG N ITE SP EAKE RS Coordinatzlr', E:'r:jeirt (:E);(EEL)ilgnite and

Project Manager, ACCESS Academy,

MASER sy MEMBERS' MEETING

OCTOBER 7, 2024
8:00-9:00 AM (NEW YORK TIME)

UNIVERSITY

Center for International Education

N LEARNING FROM CURRENT DATA
T COLLECTIVE SENSE-MAKING OF
Tami Carsilla DATA TO INFORM ACTION

PhD Student
International Education LD

Sophia Wells-Williams
PhD student
Education Leadership/Teacher
Education

REGISTER TO JOIN: https://www.iss.edu/community/diversity-collaborative



IGNITE PRESENTATION
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GEORGE

UNIVERSITY

Center for International Education



Here’s What So What? Now What?

(Observation) (Meaning & Relevance) (Next Steps)




FEEDBACK

Please share on the chat or send
us an email;

infodiversitycollaborative@iss.edu &;

& ¢ DIVERSITY MEMBERS’' MEETING
5] GOLLABORATIVE

e \What was your experience
of the meeting?

e What are your key take
aways from our meeting
today?

JB
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