LEARNING INNOVATION COACHES

Maximizing impact

Sometimes it can be difficult for staff to identify how or when to engage a Learning
Innovation Coach (LIC). This artefact aims to make LICs more accessible by rapidly
communicating the core elements of their role. Visual representations of ideas/
services are great because they can do the talking when you're not around.

Learning Innovation Coaches

provide practical support for those seeking to engage in contemporary
teaching and learning.

Design & Co-create Support & Lead Deprivatise & Scale

Collaboratively design
contemporary learning
experiences in partnership
with educators

Co-teach to support the Deprivatise teacher practice
successful implementation via a range of internal and

of contemporary practice external communication
channels

Lead professional learning Scale innovations by
opportunities that meet the codifying exemplar
needs of the community practice and sharing with
the wider community

Technical Support

The first iteration of this model (developed many years ago now) was based off work
with @dianabeabout, @mmruthal and @mcelroy23 at #SISrocks. The intent was to
repeatedly socialise the artefact through presentations, online, and in print to help
Increase teacher understanding and engagement with the LICS. It also recognised
that identifying, documenting and showcasing exemplar practice was critical to
scaling innovation across the school. It's a time consuming and valuable process
that needs to be called out.

Co-create and curate
resources that support the
wider school community
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Making a world of difference


http://www.twitter.com/dianabeabout
http://www.twitter.com/mmruthai
http://www.twitter.com/mcelroy23

